
WOODMOOR IMPROVEMENT ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING
June 22, 2011

EXECUTIVE SESSION – 6:15pm – 6:55 pm

1. Personnel – Maher
2. Personnel – Nielsen
3. Legal - Beseau


BOARD MEETING

1. Call to Order – Chuck Maher called the meeting to order at 7:00 PM.
Board members present: Chuck Maher (President), Jim Hale (Vice President), Nick Oakley (Treasurer), Craig Gaydos (Secretary), Anne Stevens-Gountanis, Director of Architectural (Excused), Carolyn Streit-Carey (Director of Forestry), W. Lee Murray (Director of Common Areas), Kirstin Reimann, (Director of Covenants). 
Board members absent: Paul Lambert (Director of Public Safety).
 
[bookmark: _GoBack]Staff in Attendance: Matt Beseau (WIA HOA Mgr), Kevin Nielsen (Chief, Public Safety) and Karl Schill (new WPS Officer).
Visitors present: Harriet Halbig (Our Community News Reporter), Karen Mikec, Eric & Talia Gross, and Mary Smith.  

2.  Approval of Agenda – Chuck Maher added one (1) item of new business to the agenda (The resignation of Director of Forestry- Carolyn Streit-Carey). Hale then moved to approve the agenda, seconded by Stevens-Gountanis. Motion carried unanimously. 

3. Approval of Prior Meeting Minutes – Chuck Maher asked if there were any changes or corrections necessary to last month’s meeting minutes.  After some discussion, there were none.  A motion to approve the 05/25/11 minutes was made by Gaydos, seconded by Stevens-Gountanis. Motion carried unanimously.

4. Owners Comments. – Resident Eric Gross addressed the Board and announced that he is putting his name in for the open Board of Directors position vacated by Streit-Carey. He informed the board that he has lived in Woodmoor for several years and is currently a Forestry Volunteer tree monitor. He was accompanied by his daughter Talia. 

Reports

5. President’s Report – Maher informed the board that WIA recently experienced a computer virus “pop up” that shut WIA computers down for a day.  He stated that new policy and procedures have already been put in place to minimize this type of virus and protect WIA in the future.

 


5. A. HOA Managers Monthly Summary – Beseau reported that he has hired (with Board approval) a new part-time covenants coordinator (Shawn Sommer May 31, 2011) and a full time Architectural Control Administrator (Sharon Puryear June 02, 2011).  He also informed the Board that he completed and returned (with ACC review & feedback) on June 16, 2011, the response form requested by the Town of Monument for a proposed development (A Kum & Go Convenience Store to be located at the SW corner of Hwy 105 & Knollwood).  He further informed the Board that WIA has received the 2011/2012 Insurance Renewal Summary from Six & Geving Insurance Co., which will be posted on the WIA website. Beseau reported that a new Daily Barn Check Policy & check sheet was created for barn rentals.

6. Vice-President’s Report – None.

7. Treasurer’s Report – Oakley’s monthly report for May:  May income was $8276.26, Jan 01, 11- April, 31, 2011 income of $707,269.81. Expenses were $54,543.36 with YTD expenses at $276,115.21 (39.4% of budget), Nick stated that we are under budget by 2.3% year to date.  Oakley stated that he has notations/footnotes on the hardcopy of his report which indicate line items over budget YTD.  He reported postage over budget ytd at 130.6%.  He will check to see if this is due to a special mailing or offset by the bi-monthly newsletter.  Beseau also added that the regular every other year accounting audit will be performed as contracted by Waugh & Goodwin as soon as the date is set.
 
8. Covenants Report – Reimann reported there were 20 covenant violations for May and 11 HOA checks performed.  The highest number/ types of violations were: trailer (7), No ACC approval (3), and vehicles (3).    

9. Public Safety Report – Lambert absent (excused). Chief Nielsen reported that he had received a resignation from WPS Officer Lani Dupre and that he held interviews last week and has hired a replacement.  He introduced Karl Schill to the board and those in attendance and stated that Karl has 20 years experience in the Army as an MP and that Karl began his training on June 14, 2011 and stated that he will work graveyard shift. He thanked Lani for her service to the WIA.  He reported that all WPS officers recently qualified on weapons.

Nielsen reported there have been a number of bear sightings and warns residents that bears go after bird feeders and garbage left out.  He said that WIA has not had any so called “nuisance bears”. 

Nielsen also reported that EPCSO currently has a Fire Ban in place for El Paso County and that they are not allowing Fireworks tents because of this.  He also said that WIA does not allow Fireworks.  Maher added that even though WIA permits some fires in approved containers, the WIA Board is asking that residents not use them anyway due to the fire ban and high dangers.  Residents can see the local Fire Dept. for information on whether or not a container they have or want to get can be approved.  

10. Architectural Control Report – Stevens-Gountanis reported that a resident wants a new form of plastic roof.  The ACC will look at the data and it’s possible they may do a “one time” approval if it meets guidelines.  She reported that at the next ACC meeting, the committee will continue working on the Design Standards review but the last meeting held went until 9:30pm due to so many project requests.  There were 45 projects for the month of May.     
Stevens-Gountanis informed the Board about two (2) issues she is currently working with Pulte on that are within the Woodmoor Park sub association.  She stated that she has been assisting Woodmoor Park President Bill Peterson with dead/dying trees and two retaining walls that have sand & dirt washing out over them.  She informed the board that these repairs and/or replacement work will need to be remedied and that we still have $20,000 compliance money held from Pulte.     
 
11. Forestry Report - Streit-Carey reported that approximately $3000 remains in WUI Grant money for Firewise planned and approved work.  There are (3) reimbursements ready to be sent to the State and that owners who are participating in the grant have been informed it is on a first come first served basis.  The WIA Chipping day held on June 04 was a success with 150 loads of slash processed through the chippers.  Carolyn reported $732 of donations were received, thanked the forestry volunteers for their service as well as contractors: Tree Masters, Anderson Tree & Stump Removal and Rocky Top.  

Streit-Carey stated that she has been performing a “walk through” of the common area’s to check for storm damage, Mountain Pine Beetle and any other issues.  Jim Woodman would complete the evaluations of the remaining areas and that Jim Woodman and Matt Beseau would plan any work that is needed.

Streit-Carey stated that she is sorry she has to resign and leave the WIA board. She said she will miss everyone.

12. Common Area Report – Murray reported that WIA is currently in the process of getting several bids for mowing and spraying of noxious weeds for the common areas.  He also reported there have been several times that people have dumped slash, shrubs and pine needles in the common areas recently.  Murray stated the last time there were 18 bags of debris that he hauled out of Northpark. WPS will keep an eye out.   

 Old Business

13. Governing Docs – Gaydos reported that the Articles & Bylaws portions of the Governing Document revision were approved (approval rate 93% or 19:1 ratio).  He said there was a 10% requirement for quorum and WIA got 25%.  The Declarations require about 1950 votes and to date we have about 800.   WIA also has to configure the votes from the different areas for North, South & Woodmoor Placer.  Gaydos stated that WIA will probably launch a campaign aimed at notifying owners who have not voted to achieve the necessary vote count.  The option is to got to court for enforcing it if we cannot get the required vote.

Gaydos will formalize the completion of the Articles and Bylaws and draft notes for campaign for how many people we need to do signs, or go door to door.  Currently the WIA email database has 980 signups.  Then call a special meeting.  Another mailout could cost up to $4000.  Gaydos will send this information to the Board and place an article in the August newsletter.

New Business

14. – Resignation of Board member (added to agenda).  Maher reported that he had received a resignation from Carolyn Streit- Carey (Director of Forestry) effective immediately.  He stated that WIA will need to find a replacement and that an email blast would be sent out to notify owners of the Board opening and that we are seeking a replacement.  He stated that he would like to hold election at the next Board meeting on July 27, 2011.  He requested that we solicit nominees and that anyone interested in the position must submit a bio no later than July 18, 2011.  He recommended that we describe on the website what is involved in being a WIA board member. 

A resident (Bob Garner) who came in later in the meeting asked if he could have time for his owner comments and address the board.  Maher approved. Mr. Garner stated that he has sent several letters to WIA concerning lowering the Cove annual dues and that Mr. Beseau was a pleasure to work with.  He said that he personally does not have a problem with paying the WIA dues but he stated that several people who live in the 20 units (five buildings) wants dues cut as it is tough on the elderly.  He stated that he would like WIA to lower the rates for the condo units.

Board President Maher responded by saying that we cannot change the documents which require that all owners are assessed at the same rate.  Maher followed up by informing Mr. Garner that when you bought into the association you signed the document that you joined Woodmoor and that was part of the agreement.  Another resident Mary Smith who attended the meeting asked “does a person who lives in a million dollar house pay the same”?  Maher responded, yes-they do.  Maher offered that WIA has a payment plan to anyone who requests it.   
 

 

The meeting adjourned @ 8:03 pm as noted by Maher, seconded by Hale.

____________________________
Craig Gaydos, Secretary


____________________________ 
Date



